
 

 
“When everyone is included, everyone wins.” 

Jesse Jackson, American Baptist minister and politician 

 
1. Diversity Discussion 

1. What does a diverse workplace look like? How diverse is the place where you work? 
2. What are the advantages of having a diverse workforce? 
3. What can businesses do to increase diversity? 
4. What kind of discrimination exists in the workplace? 
5. Are companies just paying lip service to diversity to boost their reputation? 
6. Does your company provide diversity training? If so, how was it? 
7. Should all companies provide diversity training to their staff? Why or why not? What should this 

training consist of? 
8. Is a degree really necessary to work in business? Should companies start hiring people for 

executive positions who don't have degrees? 
 
 



 

2. Diversity Vocabulary 

• inclusion (noun), inclusive (adjective) – to bring all people together, especially those traditionally 
excluded. 

• to marginalise (verb), marginalisation (noun), marginalised (adjective) – to exclude or ignore a 
group of people. 

• ethnic minority (noun) – any ethic group with the exception of the majority group. 
• unconscious / hidden / implicit bias (noun) – prejudices or stereotypes unconsciously attributed to 

a group of people. 
• microaggression (noun) – hostile communication, either verbal or nonverbal, intentional or 

unintentional, towards a different group. 
• affirmative action (AmE), positive discrimination (noun) – the practice of favouring groups that 

have been traditionally discriminated against in recruitment or promotion processes. 
 
Using the vocabulary words above, complete the following sentences (remember to use the 
correct form of the word, e.g. verb conjugation or plural noun) 

1. Almost 20% of FTSE 100 companies have no                                representation at the board level. 
2. I’m tired of Tony’s                               . Yesterday he told me that my idea was very good for a 

woman. 
3. In order to boost diversity in the workplace, Wayland-Yutani Corporation decided to implement a 

policy of                                whereby candidates from ethnic minorities would be given priority 
during the hiring process, as long as they met the minimum criteria. 

4. JLB tried to create an                                environment by surveying all staff to see if they had 
experienced any kind of discrimination in the workplace. 

5.                                during interviews is one of the main reasons women and ethnic minorities are 
underrepresented in management positions. 

6. Unfortunately, women often play a secondary role at management level or are                                
completely. 

 
Diversity vocabulary comprehension questions 

1. How can companies create more inclusive teams? 
2. Why do some groups find themselves marginalised? 
3. Which ethnic minorities exist in your country? 
4. What unconscious biases do you think you have? 
5. Can you think of any examples of microaggressions? 
6. Do you agree with positive discrimination? Why or why not? Would it be legal in your country? 

 
 
 
 



 

3. Video: The Solution to Workplace Diversity 

You are going to watch a TEDx Talk by Arwa Mahdawi called “The Surprising Solution to Workplace 
Diversity.” 
 
Watch the video here: https://yourenglishpal.com/blog/business-english-conversation-lesson-plan-
workplace-diversity/ 
 
Watch the video and after, discuss the following questions: 

1. Why don’t people want to talk about diversity? 
2. Do you think that some people get hired just to tick a diversity box? Do you think companies 

would ‘rent’ diversity if they could? 
3. Is diversity really a priority for businesses, or is it just a secondary problem for them that needs 

to be solved? 
4. Considering that the benefits of diversity are well known, how do you explain the lack of 

progress towards diversity in businesses? 
5. Why might diversity training actually lead to an increase in prejudice? 
6. What could you do personally to help diversity? What could your company do? 

 
 

4.  Diversity Conversation Questions 

1. How can diversity increase customer service? How can having diverse teams boost sales? 
2. Why do you think increased diversity reduces staff turnover? 
3. What are the challenges of creating a diverse workplace? 
4. What problems might be encountered in a diverse team that would not be found in a non-

diverse team? 
5. Why might a company encounter resistance to change when trying to increase diversity? 
6. Is it really necessary for an organisation to match the demographic makeup of the society they 

are in? Why or why not? 
7. Will companies naturally become more diverse over time? Why or why not? 
8. Is the lack of diversity in business the fault of companies, or the fault of a society that 

discriminates against certain groups? 
 
 

5. Diversity Writing Task 

As HR manager, you have become concerned that the makeup of the company is lacking in diversity. 
Write a business case the CEO outlining your concerns, including information about how diversity 
benefits businesses and any solutions you can think of to increase diversity in the company. 
 

https://yourenglishpal.com/blog/business-english-conversation-lesson-plan-workplace-diversity/
https://yourenglishpal.com/blog/business-english-conversation-lesson-plan-workplace-diversity/


 

6. Diversity Answers 

 
2. Vocabulary 

1. ethnic minority 
2. microaggressions 
3. affirmative action / positive discrimination 
4. inclusive 
5. Unconscious / hidden / implicit bias 
6. marginalised 


