
 

 
“You can make more friends in two months by becoming 

interested in other people than you can in two years by trying to 
get other people interested in you.” 

Dale Carnegie (1888 – 1955), American self-improvement writer and speaker 

 
1. Business Relationships Discussion 

1. What relationships do people have at work/in business? 
2. Are you good at making relationships? Why or why not? 
3. Which colleagues and/or business partners do you have a great relationship with? 
4. What personal qualities are necessary for building good relationships? 
5. How do you identify potential business partners? How do you make contact with them? 
6. What are the best ways to build relationships between business partners? 
7. What are the best ways to strengthen relationships between colleagues? 
8. Is it always important to trust a business partner? Can you think of any exceptions? 

 



 

2. Business Relationships Vocabulary 

• to foster (verb) – to encourage the development of something. 
• to jeopardise (verb) – to put in danger. 
• to see eye-to-eye (verb) – to be in agreement. 
• to sever (verb) – to cut; to end. 
• to sour (verb) – to go bad. 
• ups and downs (noun) – a mixture of good times and bad times. 

 
Using the vocabulary words above, complete the following sentences (remember to use the 
correct form of the word, e.g. verb conjugation or plural noun) 

1. For a new local business, it's vital that they                                relationships with the local 
community. 

2. After disagreements over the retail price of their product, the company decided                                
its partnership with the supermarket chain. 

3. Despite their                                over the years, the two companies generally enjoy a good working 
relationship. 

4. The two companies didn't                               ; their valuations were miles apart. 
5. When Paula was chosen over Mark as head of the Finance Department, the relationship 

between the two                               . 
6. The scandal over the basketball player's social media comments has                                the 

relationship the team has with its main sponsor. 
 
Business Relationships vocabulary comprehension questions 

1. Which relationships are important for your company to foster? 
2. What can jeopardise a business relationship? 
3. When have you not seen eye-to-eye with someone at work? 
4. When should you sever a business relationship? 
5. When has one of your business relationships soured? 
6. What ups and downs can business relationships have? 

 
 
 
 
 
 
 
 
 



 

3. Video: How to Build Trust 

You are going to watch a TED Talk by Frances Frei called “How to build (and rebuild) trust.” 
 
Watch the video here: https://yourenglishpal.com/blog/business-english-conversation-lesson-plan-
business-relationships/ 
 
Watch the video and after, discuss the following questions: 

1. What makes you trust someone? What makes you distrust someone? 
2. Have you ever thought somebody was not paying attention to you at work? 
3. Have you ever been distracted when somebody is telling you about themselves? 
4. Do you sometimes have trouble understanding other peoples' logic? Do you have difficulties 

explaining your own logic? 
5. When have you thought someone, or an organisation, was not being authentic? 
6. Do you ever find yourself not being yourself at work? 

 
 

4.  Business Relationships Conversation Questions 

1. How would you describe the relationship your company has with its customers/clients? 
2. How are business-to-business (B2B) relationships different to business-to-consumer (B2C) 

relationships? 
3. Do you think the way we build relationships is the same across different cultures, or is it 

different? 
4. If you are meeting a potential business contact, would you prefer to talk about the business you 

could do together or unrelated topics of conversation? 
5. What is more important in your culture when building trust: socialising with a potential partner 

or by being punctual with deadlines? 
6. What kind of ethical issues can put a strain on business relationships? 
7. Why do relationships break down between colleagues or business partners? 
8. Has the internet changed the way we make relationships at work? 

 
 

5. Business Relationships Writing Task 

Write a letter to a potential business partner of the company you work for. Explain what you or your 
company can offer to the relationship and why you think this relationship will be successful. 
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